(N.B. Refer to detailed Transition Action Plans for Literacy & Numeracy)
CURRICULAR FOCUS AREAS

FOUNDATION & KEY STAGE 1 INTERVENTION of LITERACY & NUMERACY

TARGETS

With the support of Literacy, Numeracy and Learning Support Team:-
Identify and address any underachievement for those pupils.
To ensure that pupils have a sound knowledge of all aspects of Literacy & Numeracy.

COHORT FOCUS AREAS IN LITERACY & NUMERACY IN KEY STAGE 1 & 2

TARGETS

To improve the quality of teaching and learning of Individual Cohort Focus in P3-P7
LITERACY

e P5 - Grammar/Punctuation
e P6 - Spelling
e P7 - Grammar/Punctuation Reading Comprehension (Retrieval and Simple Inference)

NUMERACY

e P5-Handling Data & Shape & Space
P6 — Handling Data & Measures
P7 — Handling Data & Problem Solving

N LITERACY / NUMERACY %
OVERVIEW
5 2023 - 2024 )

~



TEACHING & LEARNING
Review Curriculum policies — refer to Policy Review schedule
Pupils identified in each Key Stage for additional support.
Continue to support and promote the teaching and planning of WAU
STEM. School application and input from HPS community is a priority for
continued ECO School status 2024 -2026
ICT — development of coding, film, and animation. Schemes under review
Each Year Group engaged in regular Outdoor Learning and development
of our grounds WAU Key Stage 1 scheme under review.
Foundation Stage review and adjust development and progression of play
activities in each Year Group.

SCHOOL DEVELOPMENT N4
OVERVIEW 2023 - 2024

(N.B. Adjustments may be required due to the continued

Industrial Action by all NI Teaching Unions)

4

HEALTH & SAFETY
Review Risk Assessments & complete Annual EA Health & Safety
monitoring process
Review Safe Handling, Administration of medicines, First Aid and Health &
Safety policies.
Continue to campaign for support from EA, Department of Infrastructure
(Traffic) & PSNI to resolve road safety concerns at HPS entrances.

STAFF DEVELOPMENT
Child Protection update Training including for all staff
SEN - Training as the school prepares to further implement the changes to
the SEND ACT
PRSD Programme
Staff Training via EA and other providers e.g. First Aid / ICT / Safeguarding
Begin to implement the outcomes from the consultation and evaluation
process with the school community in our SDP.

PASTORAL & WELL - BEING
Support the physical, mental and emotional health and well-being of pupils
and staff.

Further integration of PATHS Programme in each Year Group

Review Food, Health Education, Cycling, Drugs and PE policies.

PDMU Leader to review planner format to be introduced to whole school from
2024 onwards

Focus weeks/ daya e.g Mental Health Week/ In it together(Antibullying Week)
Reintroducing After School Clubs

COMMUNITY

Continue connections with HPS Community e.g. intergenerational
Programme, PTA events etc.

WAU / ECO Schools focus — support from Holywood Men’s She, A&ND
Council involvement Project Ella and Ulster Conservation Group

Parent volunteers in school / Time to Read Programme / School Grounds
Education Day & Residential Visits,

Access information, training and resources as part of the Bridging
Programme which aims to continue to support the journey of previous
CASE partnerships as part of the Shared Education Programme.



